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of steel; most are built of pre-cast concrete or cast-in-place con-
crete. Because of increasing construction costs, parking garage
owners have to be conscientious in choosing a method of construc-
tion that is reasonably priced, as well as relatively fast. 

Pre-cast concrete usually will fulfill this requirement, unless
the garage site is too far from the pre-cast plant, and transportation
costs (especially with increased fuel costs) become an issue. 

Also, the long-term maintenance costs can be higher for pre-
cast concrete when compared with traditional cast-in-place con-
crete. It is estimated that the numbers of parking facilities built of
either pre-cast or cast-in-place concrete are very similar.

Since concrete and steel reinforcement costs are on the rise,
some owners and designers are looking to structural steel as a low-
er-cost alternative, sometimes saving as much as 25% in construc-
tion costs per parking space. 

The United States has been slow to accept automated parking
revenue control technology, compared with Europe and Asia. Tra-

ditional exit cashiering has been the norm until recently, and many
new parking developments are still requiring that cashier booths
be included in the design. 

However, the entire parking industry is moving toward
automation in the form of central cashiering / pay-on-foot technol-
ogy. The labor costs and issues associated with traditional exit
cashiering have compelled the change to implement pay-on-foot
solutions. The public has accepted and embraced the “new” park-
ing technology.

The future of the U.S. parking structure is the move to “green”
or sustainable design practices, such as recycling materials, effi-
cient power and water use, landscaped roofs, and additional con-
venience for bicycle users, car pools and hybrid vehicles. The facil-
ities also will be integrated with other transportation methods as
the need for alternative transportation becomes more accepted. 

One thing is for sure – the “architecture” of U.S. parking
structures will continue to adapt as do their users, construction
materials and transportation modes.

Laura Barbero-Buffa, a Parking Consultant with Walter P. Moore, can be
reached at lbarbero-buffa@walterpmoore.com. Contact Robert A.
Chapman, a Principal and Senior Parking Consultant with the firm, at
bchapman@walterpmoore.com. 

U.S. Parking Structures
Continue Their Evolution 
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A highly illuminated, open and clean interior enhances the sense of security. –
Courtesy Gresham Smith & Partners

A current trend in the development and real estate industries is the creation of
mixed-use centers. This beautiful garage connects to a luxury hotel and also an
urban convention center. – © Mark Green
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ver the last few
decades, there has
been a shift on the
nation’s college and

university campuses. For a very
long time, parking problems
were solved by disregarding
their existence or by adding
spaces or adjusting locations to
accommodate expanding facul-
ty needs. But in today’s world,
ignoring a parking problem will
not work. Additionally, the lack
of property to expand or adjust
makes that solution not feasible. 

Today, the handling of parking is
of great concern to all college admin-
istrators. Unhappy faculty, upset staff
or disillusioned students are vocal and
demand to be heard. The expectation
is that the campus parking office
develops a system that addresses park-
ing, mass transportation, alternative
transportation modes, bicycling and
walking. These must be assessed and a
complete system developed for the campus and surrounding com-
munities. The day and age of the parking office being a “cash cow”
back office buried in another department are over. The prices of
fuel, land and construction are driving colleges and universities to
develop parking and transportation systems to service the campus
and surrounding areas.

This article will lay out the underpinning structure that should
be devised before a viable parking and transportation system can
be developed. I have used the tenets of organizational planning
found in FranklinCovey’s “The 4 Roles of Leadership” to frame
the developmental process. The question is where to begin. 

Of greatest importance to the success in this endeavor is to
understand university governance. There must be a solid under-
standing of how your campus works. For changes to be made in
the historic or traditional parking system; there should be broad-
based support. A committee that represents the interests of staff,
faculty, students and visitors should be appointed by the college or
university president. Members of the committee and the parking
office need to understand its role and function. 

Rooted in the establishment of a parking and transportations
system, is “the parking philosophy.” Underlying rules and regula-
tions must be the basis for the system. Additionally, all must under-
stand the need for rules to manage the campus. But it also must be
noted that the underlying raison d’etre of the parking office is to
make things work. There are rules, but there must be flexibility in
the administration of those rules.

The committee and the parking office should create a vision
that connects the customer with the services offered. There must
be a definition of where they are going and how to get there. It is

O
BY ROBERT HARKINS 

important to determine who is important to the parking and trans-
portation system. These stakeholders are the ones that benefit from
the service, those that empower, the competitors, and all consid-
ered in the current environment. 

The committee must ensure that there is participation at all
levels. There must be full engagement, and the committee and the
parking office must listen. What are the tasks that must be accom-
plished and what skills are needed? There should be an environ-
ment that creates, fosters and releases creativity, talents and abili-
ties. Parking situations and rules should create a “win – win” situ-
ation. 

The committee should do an in-depth “SWOT” analysis. This
process will address the strengths, weaknesses, opportunities and
threats that exist in the community. The goal is to turn weaknesses
into strengths and threats into opportunities. 

From this initial analysis should come the creation of some
core documents that form the basis for the strategic plan for the
parking and transportation system of the campus. 

Vision: The vision for the parking and transportation depart-
ment should describe the path forward and be a statement of where
it is going. It must be a statement that is clear and distinct. 

Mission: The development of the mission statement is an
important step in the formation of a cohesive parking and trans-
portation department. The process of involvement and empower-
ing may be as important as the final product. 

Values: Selecting the values that represent the department is
very important. They must create an attitude and provide a base
from which employees always operate. Key words such as service,

Building a Parking and Transportation
System on a College or University Campus?

Continued on Page 50
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leadership, innovation, creativity, excellence, communication,
adaptability, professionalism, integrity and teamwork provide a
basis to any decision or action by the department head or the atten-
dant on the street. 

Goals, Objectives, Metrics: To accomplish the mission, there
must be goals, objectives and metrics that can be used to judge
progress. 

_ Goals are broad statements that describe what a unit is going
to accomplish or achieve. They are usually not measurable but set
a general tone for the organization. 

_ Objectives also are broad statements that contribute to the
accomplishment of the stated goal. Objectives are accomplished
by specific tasks that must be completed to be successful. Unlike
goals, objectives are measurable. 

_ Metrics are the means used to judge and determine if objec-
tives and thus goals are being accomplished. The important aspect
of metrics is that they actually measure the accomplishment or lack
of accomplishment of the specific task or objective. 

The establishment of a parking and transportation department
must have the basis of a strategic plan as listed above. The depart-
ment for a university should address the needs of the campus. This
includes parking for faculty, staff, students, and visitors. This
includes those parkers with disabilities. Certainly the needs of the
community during normal school hours are important. But the
department’s strategic plan also must address special event parking
and how the campus is serviced. 

Building a Parking and Transportation System on a College or University Campus? 
from Page 48

Within the laws of the state or local jurisdiction, the parking
and transportation department must be responsible for enforce-
ment and traffic control within parking facilities. 

As mentioned, the system must include all modes of trans-
portation. Land costs money, garages cost money, and parking is
not free or cheap. The entire transportation system must be evalu-
ated. The blend of modes that forms the basis of the needs for the
campus is essential to be defined and explained. 

Having done all the ground work listed above, the crucial step
is to communicate and publicize the plan and the program. If deci-
sions are reasonable and make sense, the community will accept
them. 

But the key is to make certain that the campus community
understands the strategic plan, that parking employees feel
empowered to provide a service, and that the quality of service
provided is valued by all. Parking is not rocket science, but plan-
ning and communications are vital to the success of a parking and
transportation system.

Reference:
Covey, Steven, 1999, The 4 Roles of Leadership, Salt Lake City, Utah,
Franklin Covey. 

Robert Harkins is Associate Vice President for Campus Safety and
Security at the University of Texas, Austin. He can be reached at
bharkins@austin.utexas.edu PT
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arking revenue control is not very different
from retail sales. In retail sales, it is expected
that inventory is managed, sales staff do not
give merchandise away, every sale transac-

tion is accurate and the sales staff turn in the revenue
(all of it) at the end of the day. Parking only differs in
that the inventory changes in real time so that inventory
management is more difficult. 

Most parking facility owners and operators view parking rev-
enue control in terms of the quality of the equipment they use in the
facility to collect either cash or electronic payments. There are sev-
eral other issues that influence the amount collected. First, the facil-
ity must be designed to prevent entries and exits other than through
a controlled point. Frequently, entry points, exit points and some-
time other locations within the facility (unused driveways that have
a cable that is not secured) are poorly designed and allow unautho-
rized entry or exit.

Second, at each entry, there must be a transaction for each vehi-
cle entering the facility. The transaction can be identified by the
issuance of a ticket, acceptance of a credit card acceptance of a con-
tract parking card, or an RF transponder. The date, time, facility
code, and entry point must be part of the entry transaction. Ideally,
the vehicle’s license number should also be associated with the
entry transaction. This can be accomplished with most equipment

systems available today, but frequently the operator or owner will
allow facility staff access to the equipment (keys) and vehicles will
enter or exit without being identified.

The rule for entries applies to exits. There must be a transac-
tion for each vehicle that exits the facility. Some systems on the
market today will show an exit transaction for each gate vend. This
is valid as long as there is a gate vend for each exit. If the gate has
been broken, a vehicle can exit without a gate vend allowing an
opportunity for loss revenue. It is important to have an exit count
from the exit loop system to compare with the transaction records
of the revenue control system to avoid problems.

Third, the business rules for the facility must not allow deci-
sion making by individuals responsible for collecting parking fees.
The most frequent abuse of this rule is the allowance of exits with
validated tickets where the validation is in the form of a signature.
Far too often the signature is not readable and the customer is
allowed to exit without payment. Other types of business rules
involve entry and exit by authorized vehicles. Without a clear busi-
ness rule (must have a valid entry/exit card, RF transponder, etc.),
the decision to enter or exit should not be made by facility staff.

Fourth, the control of contract parking accounts must be main-
tained. The easiest (but possibly the most expensive) way to do this
is to make sure that non facility staff invoicing and collecting the
contract fees (monthlies), records the status of the accounts into the
parking revenue control system. 

P
BY TIM PHILLIPS

Automatic Revenue Control – Fact or Fiction

Continued on Page 52
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There are several ways of accomplishing the task with mini-
mal effort. Since most customers make regular payments to their
accounts, staff maintaining the accounts can simply invalidate cards
for those accounts lacking payment. Once the cancellations have
been completed, management staff should have the ability to run a
report that compares the valid contract accounts from the revenue
control system to a list of valid accounts kept by those accepting
payment.

Management of expenses impacts net revenue. However, for
the purposes of this discussion, the expense side of the ledger will
not be addressed. Instead, let’s take a look at the expectations of
revenue control systems and their use.

In the good old days, parking facility operators and/or owners
had to edit each ticket cashiered to determine if the rate was calcu-
lated correctly and to determine if any tickets were missing. This
method was almost fool proof except for one minor point, it was
rarely done. In most cases, a sample was taken and when there was
a serious drop in revenue, a complete audit would be done in an
effort to close the gate before all the horses got away.

Owners and operators longed for a better system. Vendors
responded by providing fully automated systems. Cashiers no
longer had to calculate fees and there was a plethora of reports
detailing everything that happened in the facility. On rare occasion
when a ticket fails to be read by a ticket reader or something else

happens which changes the amount due, the cashier has to enter the
information manually. Since the automated system is not used in
these cases, exception transactions are created and a report generat-
ed for the boss. Owners and operators only have to audit the excep-
tion transactions to determine if everything was being done proper-
ly. These systems are almost fool proof except for one minor point,
they are rarely used properly.

Parking system technology has progress significantly over the
manual systems of old. Parking operators and owners need to
progress with it. They must get past the point of feeling good that
they have purchased the most recent technology and then ignoring
how it is used (or not used). A major manufacturer of parking sys-
tems did a recent study and discovered that only about 7% of the
features in their system are used regularly. Parking consultants
reviewing parking operations find the same thing and often it leads
to missing revenue.

An operator of a parking facility must be able to know, on a dai-
ly basis that for every vehicle that passed over the exit loops, there
exists a transaction in the parking system database. Once finding
that to be true, the validity of the transactions must be challenged.
All completely automated transactions require little examination.
They should be reviewed after a rate change to assure the change is
producing what was expected. The non automated transactions are
those where there was human intervention (cashier, supervisor, etc.).
These must be audited daily to assure they comply with the policies
and procedures in place for the facility. In addition to a daily audit of
exception tickets, reports should be generated showing where the
exceptions occurred (lane, cashier, etc.). Often reviewing these
reports can indicate cashiers needing more training or they can indi-
cate a possible violation of rules leading to theft of revenue.

Automatic Revenue Control – 
Fact or Fiction 
from Page 51
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Owners and operators also tend to feel comfortable with credit
card transactions. Since no one handles the cash, there should not
be any missing. Failure to use the automated systems properly can
cause severe problems with credit card transactions. Often, cus-
tomers hand the credit card to cashiers to manually enter the num-
ber. When credit card numbers find there way into the wrong hands,
a lot of damage can occur. The sharp eye of a supervisor at a large
airport reviewing a report of credit card transactions before they
were batch processed found a $64,000 transaction that should have
been $64. The error was corrected before it was processed and an
embarrassing incident avoided. The credit card holder was an NBA
star. For most of us, the error would have been avoided because a
$64,000 charge would have been slightly over our credit card maxi-
mum and would not have cleared.

Credit card numbers should never be entered by a cashier. In a
review of a regional airport parking system, it was discovered that
cashiers were using credit card information they got from cus-
tomers to substitute a credit card payment for a cash payment. The
abuse was so flagrant that a local large employer refused to let trav-
eling personnel pay for parking using a company credit card.

Since a supervisor or lead worker must be able to solve credit
card problems in the lane, management should be monitoring
reports listing the transactions daily looking for trends that could be
leading to trouble. 

It’s not only employees that find ways to cause problems in
parking systems. Customers also find them. They usually show up
as lost tickets. Reports indicating lost tickets along with the infor-

mation collected at the time of the exception transaction could be
an indication of abuse. Sorted properly, repeat offenders can easily
be seen and investigated. 

Preventing theft will not necessarily prevent loss of revenue. If
the rate structure is not correct, the facility may not be maximizing
revenue. Reports should be reviewed that show occupancy trends
allowing rates to be adjusted to create more customers resulting in
higher revenue. Systems can be designed to let you play “what if ”
with the data to show what the revenue might be under different
rate schemes. Studying exit trends will allow you to make decisions
regarding staffing. Efficient staffing can affect revenue.

Owners that hire an operator to run their facilities often walk
away from the project feeling comfortable they have done their
duty. Operators sometimes use only the information they get from
the system that allows them to submit that information to their
headquarters in the format they desire. The rest of the information
is often ignored.

When a vendor is attempting to sell a parking system, the buy-
ers must remind themselves that the primary product of any system
is information. Data collected in the lanes is of very little value until
it is formatted, filtered and displayed in reports that turn it into
information. If owners or operators fail to examine the information
for every potential problem, they are cheating themselves.

Tim Phillips is a consultant with Wilbur Smith – He can be reached at
tphillips@wilbursmith.com.

PT
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’ve aired a number of grievances in this col-
umn. I’ve complained about everything from
scary parking garages to holiday parking
nightmares to outrageously enraged parkers.

One thing I’ve been keeping on the back burner is a
whopper of a gripe about the challenges of a cer-
tain parking demographic: pregnant women.

Earlier this year, California Assemblyman Chuck
DeVore proposed legislation giving special parking privileges
to women in their last three months of pregnancy and two
months postpartum. Assembly Bill 1940 would have allowed
pregnant and postpartum women to apply for “temporarily
disabled” parking permits from the DMV. 

The bill did not pass.
For whatever reason, legislators either did not want to

create parking havoc; did not want to make the misstep of
labeling pregnant women “disabled” (thus laying waste to
years of progress for women’s rights); or some, as encouraged
by doctors, didn’t want to deprive pregnant women of the
healthy exercise derived from walking from their parked car
to their chosen destination and back again.

What a bunch of garbage. 
My first pregnancy was difficult. By the final week of

my pregnancy, which ended two months early, my blood pres-
sure was so high I was not allowed to eat, watch TV, talk on
the phone or get out of my hospital bed for any reason. Of
course, I didn’t need a special parking permit while I was in
such a state, but during the weeks that led up to my dramatic
physical deterioration, I felt extremely ill. 

My second daughter was born six weeks early, and I was
one of the “lucky” (by lucky, I mean unfortunate) 2% of preg-
nant women who suffer morning sickness without pause for
their entire pregnancy. I actually lost 20 pounds.

My premature babies spent a total of two months in the
Newborn Intensive-Care Unit and I, recovering from Caesare-
an-section deliveries both times, visited them in the hospital
at least once every day after I was released. 

Obviously, I’ve proven myself to be an extreme case, but
I am not the only woman to have a difficult pregnancy and
delivery. Pregnant women are not disabled; they are pregnant.
We are not all movie stars with live-in cooks, drivers and
housekeeping staff. We do not all have bodies that bounce
back to fighting shape after two weeks. And isn’t it unreason-
able to expect such a performance? 

That seems to be the fashion these days. Pregnant women
are no longer people to be treated gently, given a chair and a
glass of milk, and relieved of heavy burdens. Anymore, preg-
nancy is ignored, and pregnant women are expected to jog
five miles a day until they start labor. It’s not a winning day
for women’s rights when we cannot be truthful about the fact
that pregnancy can be very difficult.

Parking While 
The Stork Doe

I

The Amateur Parker …

BY MELISSA BEAN STERZICK
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Contrary to fairytales and tabloid magazines, life after baby is
born is not immediately daisies and rainbows. Between the sleep
deprivation and hormonal fluctuations, some of us go from preg-
nant to whacko within the week. 

And it never fails, on the day that started at 4 a.m., during
which we have changed our own and our babies’ clothes three
times for various disgusting reasons, and the dishwasher breaks
down, we also run out of diapers and have to make a run for the
drugstore with all our children in their finest ratty hair and peanut
butter faces, and it is a disaster. The last thing we need is to escort
the messy, unruly bunch through a parking lot. 

Too bad Bill 1940 did not get considered more seriously.
However, legislation is not needed for parking lots and garages to
accommodate pregnant women and mothers with small children. 

A merchandiser you might have heard of – Babies R Us – des-
ignates its first row to handicapped and pregnant parkers. Ikea
offers “family” parking front and center next to the loading zone.
And in Utah (baby capital of the country), certain grocery stores
have “mothers” parking right up close to the building. 

Pregnant – Too Bad
esn’t Deliver Groceries

My children are healthy
and generally happy. All is
well that ends well. Howev-
er, my life as a pregnant and
postpartum woman would
have been more pleasant
with the small consideration of a special parking permit. Maybe
there aren’t enough handicap parking spots available for every
pregnant woman to be provided with such a privilege, but a hand-
ful who truly need it could not be impossible to accommodate.

Every day I see pregnant women lumbering through parking
lots, often dragging a toddler beside them. Wouldn’t we all be safer
and more comfortable if these brave souls had the option of park-
ing as far from traffic as possible?

Melissa Bean Sterzick, PT’s Amateur Parker and Senior Proofreader,
lives in Southern California. She can be reached at
Melissa@parkingtoday.com.

PT
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BY PETER GUEST

NOTES FROM BIG BEN …

n a recent column, I told you about the “cunning
plan” of the Scottish Assembly to cap hospital
parking changes without thinking through the
consequences. The Welsh government has gone

one better. From April 1 (All Fools’ Day, how appropri-
ate), all hospital parking charges in the principality will
be abolished. The staff will park free, patients will park
free, visitors will park free, the guy who wants to leave
his car for two weeks whilst he goes on holiday... well,
you get the picture. 

It gets better. Each year, parking at Welsh hospitals con-
tributes about $10m, which is used to support front-line medical
services. The government has stopped charging for parking, but
it is not going to add a single cent to the hospitals’ budgets. So
Mr. Evans, the good news is that you no longer have to pay a dol-
lar to park; the bad news is that since we now have a $10m hole
in the budget, we can’t afford to employ the doctor that was
going to treat you.

I
And the Winner of t

Whilst on Prizes ...
We had the British Parking Association awards here in

March. These are the industry “Oscars” where 500 people get
together for a good meal and a good time, and awards are given
for the best car park, best refurbishment, innovation and so on.
This time, I saw things from the inside, because I was asked to be
one of the judges.

I always find this very difficult. We had a lot of entries, and
some people had made a real effort to sell their project to the
judges, whilst others had done little more than Xerox a few pho-
tos plus half a page of description. For most categories, the win-
ners were pretty self-evident – for example, the best new car park
clearly was better than the competition, and the hospital that
introduced retail-style services (borrow a motorized scooter) had
clearly thought outside the box to make it easier for sick people
to get around the hospital. Only a couple of times did I feel that
we selected the least worse rather than the best, but I am just
picky. 

This BPA event now attracts some national press coverage
and from one journalist (who wasn’t there) an attack so vitriolic
that you would have thought we had been sacrificing children.
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This journalist sees “the parking industry” as wholly evil: We do
not provide a service, we do not catch and penalize law breakers;
we attack the weak and prey on the defenseless, waiting to issue
tickets to quadriplegics. In fact, one of the award finalists was a
parking attendant who had saved the life of someone who was
trying to commit suicide.

Smile, you’re on camera ...
The new enforcement regime

went live here on April 1, and one of
the features already generating a lot
of column inches is what is coyly
called “unattended ticketing.” It is
alleged that “a lot” of drivers avoid
getting a penalty by rushing out to
their car and driving off. Since
under the old law the ticket had to be served on the driver or
attached to the car, this meant no penalty was incurred. 

Now, since the purpose of the system is to stop offenders and
not to raise money, I don’t have a problem with this. But appar-
ently some drivers are serial drive-offs, so for them at least, the

system isn’t working. Under the new law, the council can do two
things. 

If the driver leaves after the Civil Enforcement Officer
(Parking Attendants got a new name: Why?) started writing the
ticket, it can be posted to the driver. We had a big problem a few
years ago where some parking attendants sat in the coffee bar

and wrote tickets for
passing cars. 

If the driver
objected that the ticket
was never served, and
a surprising number
simply paid up, the
attendant simply
claimed that the ticket
must have been

removed by a mysterious ticket thief. I can’t help but think that
with the advent of the new rules, the coffee-bar ticket is due to
make a comeback.

The second option is by using CCTV, as has been the case in

the Dumb Prize is ...

Send the uniform in and drivers
will park more sensibly, but many
will simply become abusive.

Continued on Page 58
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See us at the IPI Booth #135

London for several years. There are places where people want to
park for their own convenience but for traffic and safety reasons
the city says no. If you stand a person in uniform at the side of
the street, drivers won’t stop. But the moment the uniform leaves,
the cars swoop in like vultures on a carcass. 

A typical location could be outside a school where, twice a
day, normally sane people leave behind their common sense
whilst they take the kids to and from school. They double park,
they triple park, they block access – including emergency vehicle
access to the school – and they park on pedestrian crossings on
and round corners and thru junctions. I live near a school and
once found a mother parked on my driveway. 

Send the uniform in and some drivers will park more sensi-
bly, but many will simply become abusive. In London, a camera
means that every dumb parking act gets ticketed every day and –
surprise, surprise – drivers start to avoid the high-risk area and
the traffic objective is achieved. 

I like cameras, in the right place. The drivers usually know
that they are doing wrong, and since there is always a film record
if the driver challenges the ticket, they can be walked through the
offense. 

Does it work? I saw one mum get four tickets in five days
for stopping her car in the middle of the road and blocking traffic
whilst she off-loaded her brats. She is now $700 poorer and has
discovered that her kids can walk a 100 yards from the safe park-
ing spot up the road. 

Is that fair? If you can’t pay the fine, don’t do the crime. If
you think that the regulation is unfair or unnecessary, challenge
in the office, not at the curb.

Peter Guest is Parking Today’s correspondent in Europe and the Middle
East. He can be reached at peterguestparking@hotmail.co.uk.

And the Winner of the Dumb Prize is ... 
from Page 57

PT

Apollo Gate Partners
With Italian Company

Apollo Gate Operators, Inc., headquartered in San Anto-
nio, Texas, has announced a partnership has been reached
with Nice SpA with headquarters in Oderzo, Italy. Apollo
Gate Operators, Inc. will be a subsidiary of Nice USA.

Apollo Gate Operators, Inc., founded in 1984, provides a
line of gate operators and accessories, and is the number one
source for solar gate operators,selling through a nationwide
distribution network.

The Nice Group, founded in the early ‘90’s, produces
advanced automation systems that are simple to install and
use from motors to accessories and control systems for gates,
garage doors, barriers, awnings and rolling shutters at the
click of a button. Frank Felicella, formally CEO and Chair-
man of Apollo Gate, will become CEO of Apollo Gate Oper-
ators, Inc. “The partnership with Nice brings additional liq-
uidity, design, engineering and a world wide market to Apollo
Gate. This combination of technology will allow both compa-
nies the distribution key to growth in the Americas.
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See us at the IPI Booth #739

National Parking Association
Adopts 5-Year Strategic Plan

The National Parking Association (NPA), a parking
industry trade association based in Washington, DC, has
adopted a five-year strategic plan that will guide the organi-
zation through 2013. 

The plan, which was unanimously adopted by the Board
of Directors, calls for four main initiatives: Boost the visi-
bility of the NPA, enhance the value of NPA membership,
increase membership services, and adopt best practices in
association management. To develop these initiatives, the
NPA will use a cadre of volunteer members who will work
on various task forces.

“Active and engaged volunteerism will play a signifi-
cant role in achieving our strategic plan goals,” said Andrew
Blair, NPA Chairman. “This ‘volunteer manager’ model is
one that I am deeply committed to, for I believe that if our
association is to continue to grow in visibility and influence,
we must engage the membership in active leadership and
action. By taking ownership of the strategic plan, NPA mem-
bers will benefit through a stronger, more viable and more
influential association.”

“I am pleased and excited that we will be bringing an
important balance between professional and volunteer lead-
ership positions, as well as creating meaningful opportuni-
ties for all members to contribute,” said NPA President 
Martin L. Stein. 

SF Garage Manager Loses
$3.5 Million of Garage Money

The chief financial officer of the nonprofit that runs the
800-car underground garage next to the M.H. de Young
Memorial Museum in San Francisco has been fired as investi-
gators probe the disappearance of $3.5 million in garage funds
– money that may have been flushed on the stock market.

According to the Chronicle newspaper, the missing mil-
lions came to light when a vendor called the chairman of the
Music Concourse Community Partnership board to complain
that he hadn’t been paid for his work on the garage, which
opened in 2005, said Sam Singer, a spokesman for the non-
profit.

When the garage’s Chief Financial Officer, Greg Colley,
was called in to explain, he asked for a little time to sort things
out, Singer said. The next day, Colley turned up with an attor-
ney and said he had borrowed the money to play the stock
market. Colley said he had fully intended to return the money,
but then the market took a nosedive. 

With that, the nonprofit fired him, Singer said. He said
Colley is working on a restitution plan and has been fully
cooperating with the nonprofit, which has secured a court
judgment against the former CFO. The district attorney’s
office was investigating possible criminal violations, 
Singer said.

www.parkingtoday.com
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MACKAY METERS, INC.  �
MKH 4000 Series 
Housings 
The MKH 4000 Security 
Housing and MKH 4500 Heavy
Duty Housing are constructed
with a special tapered design
for increased strength and
security. Both housings feature
our largest vault in a touch
wrinkle finish with an extended
coin can and are compatible
with Mackay’s industry-leading
electronic mechanisms as well
as many competitive products. 

For more information, contact MacKay
Meters, Inc.
tel: 888-462-2529; fax: 902-752-5955
email: sales@mackaymeters.com  
web: www.mackaymeters.com
See us at the IPI Booth #817

Product Focus: The IPI Show
DOORKING, INC. �

DoorKing offers complete parking control solutions with a full line of
barrier gate operators, surface and flush mount traffic control

spikes, slide and swing gate operators and access control systems.
Our model 1603 Barrier Gate Operator/Automated Spike System
is designed as a modular system

allowing for easy flexibility 
in different applications and easy
installation. This is designed with

many advanced features and 
mechanically links the spikes to the

barrier arm. This system is ideal
for parking lots, rental car

agencies, schools, car 
dealerships, government agen-
cies, or in any application where a higher degree of traffic control is preferred.   

For more information, contact DoorKing, Inc.
tel: 800-826-7493

email: info@doorking.com
web: www.doorking.com

See us at the IPI Booth #811

INTEGRAPARK  �
IntegraPark offers

PARIS, the premier
billing and receivables

system for monthly 
parkers. PARIS may be integrated with many popular card access systems, to ensure that all

active cards are being billed. PARIS ensures compliance with complex lease terms, including
rate escalations, minimum billings, and parker limits. The system provides complete account
history, professional invoices, full audit trails, calculates prorations for new and terminating

parkers, and supports automatic monthly payments from credit cards and pre-authorized 
debits. IntegraPark’s Geneva application uses data from your revenue control system to track

and analyze your operations, then posts the financial results to your General Ledger
system. Geneva is an enterprise-wide revenue management system, built specifically for the

parking industry. Geneva provides bank account reconciliation, calculates revenue budgets
and rate projections, enables instant analysis for upper management and clients, and 

eliminates tedious spreadsheet reporting and duplicate data entry.

For more information, contact IntegraPark, LLC
tel: 888-852-9993; fax: 281-656-4466
email: ruth.beaman@integrapark.com 

web: www.integrapark.com
See us at the IPI Booth #215

�APARC SYSTEMS
Bringing the Two Together!
Increase ROI and efficiency from your parking
and enforcement operations with an integrated

solution using the 
TicketManager with the
Siemens multi-bay parking
meter. Ticketmanger is
the market leader in 
citation systems.
Together these products
result in a seamless and

robust solution for parking and enforcement.
APARC’s focus on customer satisfaction is
paramount to our motto “Client for Life”. 

For more information, contact APARC Systems
tel: 604-276-4500; fax: 604-276-4580
e-mail: sales@aparcsystems.com
web: www.aparcsystems.com
See us at the IPI Booth #935

� INTELLENERGY
Better Lighting, Energy 
Savings by Design
Quality lighting design and energy
efficiency are critical to parking
facilities sustainability. IntellEner-
gy’s lighting designers created the
ParkLiteTM fixture specifically to
withstand garages harsh environ-
mental extremes and to meet the
industry’s unique requirements.

Good design ensures that owners can offer the best light at a reduced cost
and can qualify for tax incentives. Made in USA. Request a free energy audit
to START SAVING ENERGY AND MONEY NOW!  www.intellenergy.com

For more information, contact IntellEnergy
tel: 914-299-7509; fax: 914-533-5063
email: info@intellenergy.com  
web: www.intellenergy.com
See us at the IPI Booth #134

�CARL WALKER, INC.
The parking you provide should

reflect on more than just the
basics. Is it user friendly? Environmentally friendly?

Compatible with the surrounding community? 
Does your parking offer a positive experience?

The parking professionals at Carl Walker, Inc. can help
you turn parking ideas into solutions for people and help

you create a positive experience for everyone. 
Call us to find out more. 

For more information, contact Carl Walker, Inc. 
tel: 480-505-0088; fax: 480-505-0090

e-mail: jvanhusen@carlwalker.com
web: www.carlwalker.com

See us at the IPI Booth #530

+
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�MACKAY METERS, INC.
MacKay Guardian™ Multi
The MacKay Guardian™ Multi features multi-language
capability, on-line real-time credit card approval, and can
be configured in either pay-and-display or pay-by-space
mode.  Some additional features include: 

• High-strength stainless steel keeps it secure and rust
free

• Comprehensive and easy-to-use configuration menus
• Powerful off-site monitoring with the communication

modules, Multi Web and Remote Alert

For more information, contact MacKay Meters, Inc.
tel: 888-462-2529; fax: 902-752-5955
email: sales@mackaymeters.com  
web: www.mackaymeters.com
See us at the IPI Booth #817

�NAGELS NA
Nagels Group is a worldwide
leader in producing all types

of machine-issued tickets for
the Parking Industry.  With

over 20 years of ticket 
printing experience and with distribution to over 

50 countries we are truly a worldwide supplier.
As an approved ticket supplier for most manufacturers’ 

equipment, Nagels always exceeds the minimum specifications.
We specialize in the manufacture of magnetic stripe, machine

readable and thermal tickets as well as most dispensed tickets.  

For More information, contact Nagels North America
tel: 866-499-5550; fax: 775-262-5629

email: dave@nagels-na.com
web: www.nagels-na.com

See us at the IPI Booth #213

�METRIC PARKING
Proven Multi-Space 
 Parking Solutions
Metric is not new to this market, we have been producing 
multi-space parking equipment for over 30 years and with over
60,000 units installed. At IPI our newest product line the Aura will 
be featured with P&D,  pay by space, solar, real time credit card
transactions, help point and multiple payment options including 
contactless card payment .We will also be able to introduce
you to our widening distribution and sales network in the US. 

For more information, contact 
Metric Parking
tel: 609 395-8570; fax: 609 395-8541
email: sales@metricparking.com
web: www.metricparking.com
See us at the IPI Booth #711

�PAYLOCK IPT LLC
PayLock’s unique field collection solutions offer cities and campuses a more customer-friendly way to generate
more revenue.  
PayLock’s patented full-service solution includes our Self-Releasing SmartBoot; our 24/7 toll-free Help Center;
License Plate Reading systems; and our fully integrated, web-based BootView software. With PayLock, staff
can easily find targeted vehicles and motorists can quickly pay and be back on the road in FIVE MINUTES!
From Connecticut to Colorado, our clients have successfully implemented this award-winning solution at NO
UPFRONT COST!

For more information, contact Paylock IPT LLC
tel: 908-595-6900; fax: 908-575-8811
e-mail: info@paylock.com
web: www.paylock.com
See us at the IPI Booth #731

�PAR-KUT INTERNATIONAL  
Cashier booths & guardhouses from Par-Kut
are prefabricated and portable. 
50 plus years experience in design, fabrication
and shipment of booths. Photo shows how a 
visitor parking booth, while featuring all the
amenities necessary, can still be architecturally
appealing. Building is the product of dialogue
between customer and factory, quality materials,
welding technology and skilled craftsman-
ship. The building shown is a Par-Kut PRESI-
DENTIAL model, featuring a traditional appear-
ance that fits into many landscapes and architec-
tural styles. This model features colonial trim
at walls and base, crown molding, muntins in
the windows, and a hip roof. The roof treatment
is further enhanced with installation of imita-
tion slate and the booth body has a brick
veneer. 
Par-Kut now has a variety of shelters available for
multi space parking meters and pay and display
machines.

For more information, 
contact Par-Kut International
tel: 586-468-2947; fax: 586-463-6059; 
toll free 800-394-6599
e-mail: sales@parkut.com
web: www.parkut.com
See us at the IPI Booth #513

�O’NEIL PRINTER SUPPLIES  
O’Neil Printer Supplies Group specializes in 
manufacturing parking citation rolls for portable/hanheld 
ticketing systems used by colleges, universities and
cities nationwide. We manufacture rolls to support all
major printer models. Whether you need 10 or 10,000
rolls, we can custom print citations to your specifica-
tions. We also manufacture rolls for Pay and Display/
Pay by Space systems and offer a full line of collection
envelopes that we can custom imprint with your information.

For more information, contact 
O’Neil Printer Supplies  
tel: 949-458-6400; fax: 949-458-0708
e-mail: supplyinfo@oneilinc.com
web: www.oneilsupplies.com
See us at the IPI Booth #800
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�RING COMMUNICATIONS
RING COMMUNICATIONS: Safety, 
Security and Reliability
Ring Communications is a leading manufacturer
in security communication systems. Ring’s 
Emergency Call Stations with strobe lights
annunciate alphanumeric calls at the security
console, and are capable of interfacing to CCTV,
Card Access Control and gate override. Line
supervision advises of faults in the system.
Applications of Ring’s ADA compliant systems

include hospitals, parking garages, airports, college campuses, and more. 
Available systems can easily handle from two to seven thousand call points.

For more information, contact Ring Communications
tel: 631-585-7464; fax: 631-585-7410
e-mail: mail@ringcomm.com
web: www.ringcomm.com
See us at the IPI Booth #539

TOLEDO TICKET CO. �
The Toledo Ticket Company
produces a complete line of
machine-issued, bar-coded

and magnetic stripe 
tickets, certified by parking

equipment manufacturers.
They ship to all 50 states

and 30 countries.
In addition, they 

manufacture hand-issued,
valet style, pay & display,

and pay-by-space tickets; as
well as validation stamps,

coupon books, access cards, hang tags, and window/
bumper stickers. Safety features: holographics, and
custom printed safety paper are available. The Toledo

Ticket Company: Customized. Fast. Competitive.

For more information, contact Toledo Ticket Co.
tel: 800-533-6620; fax: 419-476-6801

web: www.toledoticket.com
See us at the IPI Booth #437

�MODERN ACCESS SYSTEMS, INC.
Modern Access Systems Inc. designs, 
engineers and manufactures hardware and 
software for the Access and Parking Control 

industries. Our Barrier Gates and Pay & Display machines will secure your area,
while providing revenue control in attended or unattended environments. Our Prox
Readers, Keypads and Controllers will provide your area with necessary access con-
trol. As well, our “EASE” Facility Management System will fulfill your revenue control 
requirements. Please visit  www.masiglobal.com to see our  line of products.

For more information, contact Modern Access Systems, Inc. 
tel: 800-663-5715
e-mail: info@masiglobal.com
web: www.masiglobal.com
See us at the IPI Booth #135

�RENO A&E
Reno A&E offers advanced vehicle Detection 
Solutions. The Model L-ATG is the latest technology,
which provides count accuracy over 99% for 
tailgating vehicles passing over standard 2.5 x 6 ft
loops!!! If you have ever suspected low revenue due
to inaccurate vehicle counts put an end to that 
problem with ACCURATE vehicle counts!! We look
forward to seeing you in Dallas at the upcoming IPI
Show. For full details visit Reno A&E at Booth 505! 

For More information, contact Reno A&E 
tel: 775-826-2020; fax: 775-826-9191
email: sales@renoae.com
web: www.renoae.com/l-atg
See us at the IPI Booth #505

POM, INC. �
APM Electronic Parking Meters

POM, the original parking meter 
company, continues its long-term 

commitment to customer satisfaction
with its APM line of electronic devices.

Single or multiple-space models all
integrate with MeterManager II 

software and pda communications, and
can share smartcard and token 

systems with other devices. Options
such as free-time button, patented

high-visibility display, SmartLock® and
Gripper Wedges® make POM parking

meters more practical today than ever.
Upgrade mechanisms fit “other brand” housings.

Proudly made in the USA. Can accept Parcxmart™ cards.

For more information, 
contact POM Incorporated

tel: 800-331-7275; fax: 479-968-2840
email: pom@pom.com 

web: www.pom.com
See us at the IPI Booth #341

TALK-A-PHONE �

WEBS Tower
Talk-A-Phone Co. introduces WEBS, its Wide-Area 

Emergency Broadcast System. The system integrates its ADA 
compliant Emergency Phones and Wide-Area Emergency Broadcast
capability into a single 15 ft. tall Tower. The tower is equipped with

a continuously lit Blue/Light Strobe as well as four high-power
speakers concealed and protected within the tower to provide 360°
coverage. Announcements can be transmitted for broadcast locally

(at tower site) or remotely (via RF interface).

For more information, contact Talk-A-Phone
tel: 773-539-1100; fax: 773-539-1241

e-mail: info@talkaphone.com
web: www.talkaphone.com

See us at the IPI Booth #602

�ZEAG USA, INC.
Zeag has been operating for
more than 30 years in the
parking industry. The US 
office has been in existence
since the 1990’s. Specializing
in development, production,

distribution and integration of innovative parking solutions.
Our experience ranges from small parking lots with 50
spaces to fully networked facilities with over 15,000 spaces.
Zeag’s main product line is known as Orion. Zeag-Orion
permits control and management of parking facility with
contemporary design, clever software, and high
user-friendliness. 
Zeag (USA) Inc. is one of the country’s leading single
source providers for innovative solutions in parking (on
and off street) and support. 

For more information, contact Zeag USA, Inc.
tel: 952-277-1833; fax:  612-235-3328
e-mail: Tim.Jensen@zeagusa.com
web: www.zeag.com 
See us at the IPI Booth #411
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he International Parking Institute’s 2008 
conference and exposition will be June 1-4
in Dallas. The theme for this year’s event is
“Becoming Greener: Creating a Sustainable

Future.” 

According to the IPI, the event is the largest conference of its
kind, featuring four full days of intense technical and educational
programming. In addition, more than 175 exhibiting companies
will be available on the trade show floor. Attendees come to learn
and take care of business. 

The IPI says the focus this year is on one of the hottest topics
being discussed in every organization worldwide – sustainability
…how our choices today affect our tomorrow.

The keynote speaker will be Robert F. Kennedy Jr., who,
according to the IPI, is a resolute defender of the environment
based on a litany of successful legal actions. He was named one of
Time magazine’s “Heroes of the Planet” for his success in helping
the Riverkeeper organization lead the fight to restore New York’s
Hudson River. He will speak at 9:30 a.m. Sunday, June 1. 

Prices for the event range from $605 for member organiza-
tions to $855 for non-members. Daily rates run from $245 to $285,
with trade show floor-only rates running between $70 and $75 for
each three- or four-hour session.

Included in the four-day event will be the CAPP Golf Classic,
as well as presentations, seminars, and numerous luncheon and
cocktail networking events.

For more information and to register, go to the IPI website:
www.parking.org.

Annual IPI Event Slated for Dallas

T
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See us at the IPI Booth #422

PT

Click and Park Provides
Parking for Papal Visit

Click and Park was selected to offer parking permits for
attendees of a Mass celebrated by Pope Benedict XVI on
April 17 in Washington, DC. 

Those attending the papal visit at Nationals Park, the new
ballpark for the Washington Nationals of Major League Base-
ball, could pre-purchase parking online at ClickandPark.com.
The service allowed attendees to reserve and pay for parking
permits ahead of time, ensuring that a space in their selected
parking lot would be ready and waiting for their arrival. 

Parking was at RFK Stadium, with shuttle bus transporta-
tion to Nationals Park provided by Callaway Transportation. 

“We are honored to have the opportunity to provide our
services for this wonderful event,” said Tony Vitrano, Owner
of Click and Park. “We have worked with two of the biggest
sporting events in the Super Bowl and the Olympics. Adding
the papal visit to our resume speaks volumes about the diver-
sity of clients Click and Park can work with.”
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See us at the IPI Booth #103

New Products
ELEVATED GUARD BOOTH
IN FIBERGLASS

M o d u - B u i l t
Industries has
teamed with Stamm
Manufacturing to
produce an elevated
guard booth. The
Modu-Built Vantage
is a lightweight, fiber-
glass guard booth on
a trailer-mounted
scissor lift.

With an eye-level
height of up to 23
feet, the Vantage
gives security and
law enforcement per-

sonnel the ability to monitor crowds, perimeters
and surrounding areas from a stationary point.
Custom built, the guard booth is 5 feet wide and
can be 5, 7 or 9 feet in length, giving the customer
room to comfortably fit one or two officers. It fea-
tures a Kubota 7000GL generator powering the
lights, HVACs and any equipment the customer
chooses.

For more information, log on to
www.parkingtoday.com and click on marketplace/new
products.

IDEAL SHIELD INTRODUCES
U- CHANNEL COVER

Ideal Shield has added the U-Channel Cover to its Sign
System Line. It fits over existing standard 2 lb. U-Channel posts
and 1_” 1_-inch pipe. It can be cut to custom heights and comes
in multiple color combinations. Available with the Glow-N-Dark
feature or a white stripe, the Ideal Shield‚ U-Channel Cover is a
cost-effective way to provide added visibility for parking lots. A
cinch to install, it quickly and effortlessly snaps over existing U-
Channels with its easy-to-use locking device.

For more information, log on to www.parkingtoday.com and click on
marketplace/new products.

METRIC WITHSTANDS DIFFICULT WEATHER 
Metric says its parking machines can withstand the most

difficult of weather conditions. The accompanying photo-
graph would tend to bear out its conviction. The scene is
Switzerland and the parking machine is one of Metric’s lat-
est batch of 30 newly designed Aura meters ordered by its
distributor, Zurich-based Taxomex. It is the leading pay-and-
display specialist in Switzerland, and along with Metric, it
has the majority of the Swiss P-and-D market. The most
recent order now gives Metric a presence of nearly 200
Aura machines on- and off-street in Switzerland.  

For more information, log on to www.parkingtoday.com and
click on marketplace/new products.
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IT-600
Features a color

digital camera
and barcode

scanner.

www.casio4business.com

CASIO
Public Safety

Solutions
Casio’s Industrial Handheld
Division offers a variety of

mobile solutions to quickly meet
the immediate and future appli-
cation needs of your agency.

Santa Clara Office Center   2700 Augustine Drive, Suite 155
Santa Clara, CA 95054   Phone: 408-375-6576

IT-3000
All-in-one unit.

888.687.6822  |  digitalpaytech.com

Maximize Your Power Potential

 More power efficient

 Brighter full color screen 

 Environmental monitoring

 Faster transaction times

 Remote firmware update 

 Lower operational cost

To learn more visit us at booth 247 at the International Parking 
Exposition in Dallas, Texas from June 1–3, 2008. 

A power management system for the LUKE 
on-street parking meter that ends the need to 
sacrifice features for solar power operations.
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See us at the IPI Booth #247

New Products
B.I.G. ENTERPRISES ANNOUNCES
NEW BOOTH MODEL

The Georgetown guard booth reflects B.I.G. Enter-
prises’ response to custom-designed solutions for
budget-conscious customers that need to provide
high-security while maintaining a distinguished
appearance. This multi-sided guard booth features a
lead-coated copper standing seam roof, as well as
other amenities that transform it into what some cus-
tomers have described as a work of art. As the first

point of contact for visitors, The Georgetown is designed
to enhance its surroundings while providing a high level of
security that’s welcoming and not intimidating. 

For more information, log on to www.parkingtoday.com and
click on marketplace/new products.

Continued on Page 66



MAY 2008 • PARKING TODAY • www.parkingtoday.com66

 We can’t fix  
   the way people park.

We can fix the negative 
effect it has on your  
business.

Park Sentry™ is the only effective cushioning 
column protector for parking structures:

1.888.265.8660
www.sentrypro.com

Visit us at the International Parking  
 Institute Expo Booth #509.

See us at the IPI Booth #509

See us at the IPI Booth #506

New Products
DELTA SCIENTIFIC’S NEW
FIXED-BOLLARD MODULES

Delta Scientific has introduced its
DSC650 Shallow Foundation Bollard
array. The new fixed-bollard modules will
stop a 5,000-pound vehicle going 50
mph. They can function as a standalone

module or as part of an extended array on shallow substrates, includ-
ing those that are not level or have turns. Two modules are available.
Both need only a 12-inch foundation and are available with Delta stan-
dard or custom decorative cast aluminum or fiberglass coverings.

For more information, log on to www.parkingtoday.com and click on 
marketplace/new products.

NEW OLED RESEARCH FROM OSRAM 
Osram has achieved record values of

efficiency and lifetime while maintaining the
brightness of warm, white, organic light-
emitting diodes (OLEDs). For the first
time, laboratory researchers have demon-
strated it is possible to improve two crucial
OLED characteristics simultaneously: effi-
ciency and lifetime. Up to now, higher effi-
ciency meant shorter life, and vice-versa. 

For more information, log on to
www.parkingtoday.com and click on 
marketplace/new products.


